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About the 
SBDC

The SBDC offers educational programs 
and consulting services

to entrepreneurs looking to 
start or grow their small businesses. 

SBDC consultants work with entrepreneurs in 
confidential, one-on-one sessions, at no cost, 
to help them with a range of business topics. 



SBDC Services

Consulting Training Information Resources Referrals

About the SBDC



We are part of the non-profit

Pennsylvania Small Business Development Center 

network and are an accredited affiliate of the national 

network of Small Business Development Centers.

About the 
SBDC

http://www.pasbdc.org


Funding support and resources are provided through

cooperative agreement with the 

U.S. Small Business Administration,

by the Commonwealth of Pennsylvania through the 

Department of Community & Economic Development,

and by The University of Scranton.

About the 
SBDC

https://dced.pa.gov/
https://www.sba.gov/
http://www.scranton.edu


Pennsylvania SBDC Network

To find an SBDC near you, visit www.pasbdc.org. 

http://www.pasbdc.org
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The Pennsylvania Small Business Development Centers 
(SBDCs) at PennWest University Clarion,

Penn State University, and
The University of Scranton established the

Agriculture Center of Excellence (Ag COE) to assist 
Pennsylvania farmers, food producers, farmers markets, 

retail food establishments, restaurants,
and all ag-related businesses

To learn about other PASBDC Centers of Excellence
located at centers across the state visit www.pasbdc.org.

PASBDC
Ag Center of 
Excellence

http://www.pasbdc.org/


https://www.pasbdc.org/agriculture/
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PASBDC
Ag Center of 
Excellence
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A New Way to Use SWOT

• Explore the balance between
• Your current Strengths and 

Weaknesses
• Ever-changing Opportunities 

and Threats
• Before, Strength and Weakness 

analysis was the focus
• Now, Opportunities and Threats 

lead the way to prepare for
• Future short-term shocks
• Longer term implications
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Letting SWOT Frame Your Plan

• Business plans center on your 
organizational objectives 

• Take advantage of Opportunities for 
sustainability/resilience

• Recognize Threats early for proactive 
counter-actions

• Use Strengths to achieve objectives
• Recognize Weaknesses that may limit 

success



Your Assignment

• Review the SWOT Guide
• Do the practice SWOT analysis
• Check the “answer sheet”
• Bring questions to the live 

session (February 13th)
• Prepare to conduct a SWOT for 

your farm



Meet the Ryans

• Small dairy operation
• 3 Generations 

• Jean
• Paul & Margaret
• Jane, Hal, & Susan

• New enterprise
• Ties to current production
• Branching out in new directions



SWOT Exercise Introduction

Prior to class on February 13, please read the SWOT Analysis case
study found here:

https://www.horizonfc.com/agbiz-masters-year-one

Password: Year1

https://www.horizonfc.com/agbiz-masters-year-one


Using Your SWOT Analysis Homework

Come prepared to the class on February 13 to discuss the Ryan
Families Strengths, Weaknesses, Opportunities, and Threats

On your own time, reflect and draft a SWOT Analysis for your own
farm.



SWOT is Still a “Team” Activity

• Solicit honest opinions

• Get everything “on the table”

• Collect all thoughts, then sort into 
categories, assign, and PLAN

“Brainstorming” by Paul Downey on flickr.com CC BY 2.0

• Gather stakeholders
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